
 

In this article… 
 
The author addresses four challenges to the emerging leader: choosing the right position; getting off to the right start; landing 
stretch assignments; and building a network of developmental relationships.  
 
Although some effective managerial qualities are innate, much of leadership is learned through on-the-job experiences.  To find 
meaning in these experiences, managers must periodically “collect feedback on and analyze their behavior, attitudes, and values.”  
By building “developmental relationships” with mentors and remaining open to taking risks and receiving constructive criticism, 
managers can obtain candid feedback to aid in self-assessment.  Every information professional recognizes the value of 
professional networking and personal career planning. 2 
 
The author suggests that, when making decisions about which job opportunities to pursue, managers evaluate the fit between 
themselves and the position and the fit between who they are and who they want to be.   Developmentally the best assignments 
are ones in which the fit is a "stretch,” talent-wise.  The stretch should not be too big- “risk should be commensurate with the 
individual's ability to cope with and responsibly manage it”- but managers should seek out assignments that will help them develop 
and “acquire new knowledge, skills, perspective, and judgment.”   Every information professional seeks out challenges and 
capitalizes on new opportunities.3 
 
New managers can get off to a bad start by choosing positions and organizations that “do not fit their capabilities, motives, and 
values.”  The author suggests that, when trying to determine if they should move into a leadership role, people should ask 
themselves the following questions:   
 

 Do I like collaborative work?  
 Do I tend to become the leader of groups in which I find myself?  
 Have I ever volunteered to coach or tutor others?  
 Do I find it intriguing to work on thorny, ambiguous problems?  
 Do I cope well with stress (e.g., extended hours, tough personal decisions)? 

 
The author suggests that if one cannot answer most of these questions affirmatively, one may not have the qualities effective 
managers need.  Information professionals excel at managing [organizations] whose offerings are intangible, whose 
markets are constantly changing and in which both high-tech and high-touch are vitally important in achieving 
organizational success. 4 
 
Choosing the right position can initiate a cycle of success that becomes self-reinforcing: “they will be able to convert their general 
competencies into company- and job-specific expertise, develop relationships, and make a contribution to organizational 
performance in relatively short order. Once they begin to make a contribution… their network of relationships will grow. Some will 
be willing to sponsor and perhaps even mentor them, taking risks on their behalf and promoting them into stretch assignments. 
From these assignments, they develop more expertise and more relationships and therefore are in an even better position to 
contribute to key organizational objectives.”   

Additional implications for special libraries: 
 
The author asserts that management (leadership functions in 
particular), cannot be taught.  She instead encourages budding 
managers to ask themselves and “Am I preparing myself to 
manage and lead?” and make career choices accordingly.   
Special librarians can apply the author’s suggested framework for 
lifelong learning to their own career development, as evidenced by 
the relatability of the “four challenges” to the Competencies for 
Information Professionals of thei 21st Century and the special 
library and information center environment. 

                                                      
1   http://www.amazon.com/Becoming-Manager-Managers-Challenges-Leadership/dp/1591391822 
2-5 http://www.sla.org/content/learn/members/competencies/index.cfm 

Information professionals contribute 

to the knowledge base of the 

profession by sharing best practices 

and experiences, and continue to learn 

about information products, services, 

and management practices throughout 

the life of his/her career.
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